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TEN  D^^ORTANT  FINDINGS  EROM  THE  STUDY 

1.  Most   leaders  have   difficulty  with  only  a  few   of  the  leadership  joIds. 

2.  Among-  the  leadership  johs,    those  with  which  men  leaders  have  most 

difficulty  are:     E&eping  order  at  meetings,   plaiining  cluh  meet- 
ings,   and  attending  county  and  State   events. 

3.  Thd  women  leaders  have  m.ost   difficulty  v;ith:     Preparing  cluh  t)lan 

()f  work,    helping  members  with  their  records,    training  memt-ers 
for  j\idging  and  dem.onst  rat  ions,    and  attending  4-E  events. 

4.  The   retxsons  for  difficulty  are;      Ina.dcquate    instruction  for  leaders, 

lack  of   time,    memters  not    interested,    Liemocrs  will  not    take  part 
or  assume   responsihility ,    and  lack  of  transportation. 

5.  The   assistance  most   appreciated  "by  leaders  was:     Visits  from  agent 

at   cluh  meetings,    leader-training  conferences,   printed  project 
instruction  material,    and  personeil   letters   from  the  agent. 

5.      Leaders'    conferences  v.'ith  both    subject-matter  and  crga.ni nation 

•  instruction  were   favored  by  more   than  75  percent    of  the   leaders. 

7.      The   tj'pe   of  presentation  at   leaders'    conferences   considered  most 
helpful  was  talks  accom]..anied  by  a.  demonstration. 

3,      The   avei'age  nixi-nber  of  hc-irs  a  year  davctsd  to  leadership  '-vas  74 
for  the  men  and  107  for  the   women. 

9.      Interest   in  youth  was  the   only  (pu^jlixication  I'or  leadership  which 
correlates   clos3ly  with   success  as  a  leeidci'. 

10.     Helping  boys  and  girls   is   the  greatest    satisfaction  derived  from 
4-H  leadership. 
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^-_1^-^_I  OF  4-H  LOCAJ-.  LEADERSHIP   IN  IX^E^.V  HAIvIPSHIBE,    1957 

By 
C.   B.   Wadleigh 


INTROFJCTIOK 

This   study  v/as   conducted  to   o"btain  more   complete   data  about   the 
■ ituation  and  needs   of  local   leaders   as  a  basis  for  the   modification  of   the 
local-leader  training  x)roe:cr3iu  of  Nev;  Hajri-pshire. 

Local   leadership   is   the   foundation  for  the   growth  and  the    increased 
value   of  4-K  Cluh  \?ork  to  thousands   of  "boys  and  girls   in  ¥.evi  Hampshire  and 
to  millions   in  the  United  States.      This  does  not    overlook  or  iDclittle  the 
importance   of  an  adequate  rjrofessional    sta.ff  of  paid  workers  who  handle   the 
o::ecutive  part    of  the   organization  and  prograjn.      On  the   other  hand,    it    is 
recognised  that    it    is   contrary  to  the   economics   of   the    situration  and  to   the 
theory   of   the  program,  to   e::pect   to  ha.ve   enough  paid  personnel   to   do   the 
routine  work  of   supervising  personally  the  local  4-H  groups   so   that   large 
nunibers   of   our  rural  youth  can  have   the  "benefits   of   this  program. 

Eor  this   reason,    the  future   expansion,,  as  well  as  the  present   con- 
tribution of  the  4-H  program  to   the  youth,    depends   in  part  upon  the   services 
of  local   volunteer  leaders.      Most    of   these  j)Cople   are  untrained  for   this 
particular  type   of  work  when  first   accepting  responsibility  for  4-H  Club 
leadership.      This   lack  of   tr-a.ining  places  a  double    responsibility  upon   the 
paid  staff:      First,    to  provide  for  the   organization   set-up   and  prograiii 
material   for  the  local   clubs;    and   second,    to   train  and  supervise  adequately 
the  local  volunteer  leaders  of  these   clubs. 

There  has  been  an  organized  prograr/i  of  leadership   trraining  in  New 
Hampshire    since   1920.      This   program   since  1935  has   consisted  of   two   or  more 
training  mtetings   each  year   in  each  county,    v-ith  most   counties  holding  three 
training  meetings.      Some   districts  within  counties  have  held  additional 
meetings   for  both   social  and  educational  purposes.      These  meetings   or  con- 
ferences are   ir>.  addition  to  the  peTi-sonal   visits  made  by   the  agents   to  the 
homes   of   the  leaders  o-nd  to  the   club  meetings. 

,1'he  growth  of  the    ,/ork  ai:.<-d  the   response   of  the  leaders  ha.ve  been 
gratifying  dv-iing  tiis  past  10  yer.,rs.      In  fact,    the  progr-ahas  ch^.>^^ed  so 
KW-ch,  ,)pt4  tfes:  iVfiMs  of  th#  li^a^MrB  have   sc^'ftS'ii  g©  appas«?..-it ,    that  until  now 
■Itttle  'df  tiis  time  imp;  feces.  t??!>reii  for  rGsear'ji%  ixi.  this  field.      The  tiae  has 
ROW  arrived  ':{Y.en  th-,-  most    satisfactory  development   of  both   the    rtaff  a.nd  the 
program  depends  upon  more  adoqu^ite   information  concerning  the   situation  and 
needs   of  local   leaders. 
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In  approaching  this  prolDlem,  an  attempt  was  made  to  profit  from  the 
experiences  and  findings  in  other  Stotos  and  from  other  studies./^  The 
questionnaire  used  in  the  stud^'  was  prepared  in  such  a  wa^  that  the  findings 
could  "be  used  in  comparison  with  tho  information  olitained  from  the  four- 
State  study  "An  Analysis  of  Personal  and  Practical  ProlDlems  of  4-H  Local 
Leaders"  teing  conducted  in  Illinois,  Indiana,  Michigan,  and  Ohio. 

-  MTHOD  AED  SCOPE  OJ   THE  STTOY 

Lata  obtained  were  divided  into  10  different  phases: 

1.  General  information  about  local  4-H  Club  leaders. 

2.  Jobs  performed  by  leaders  in  their  local  clubs. 

3.  Relative  difficulty  of  different  leadership  jobs- 

4.  Reasons  for  difficulties  with  jobs  performed- 
,5.  Assistance  desired  by  local  leaders. 

,  '6 .   Kinds  of  assistance  received  by  leaders  in  1235. 
■'■'"''      7.   Relative  helpfulness  of  different  kinds  of  assistance 
and  training. 
'■    3-   Time  devoted  to  leadership  of  local  4-H  Clubs,.  . 
9.   Relationship  of  certain  factors  to  successful 
leadership. 
10.   Satisfactions  obtained  from  4-H  leadership. 

Preparation  of  the  Questionnaire 

The  questionnaire  _/3  consisted  of  two  parts-   One  was  used  by  the 
writer  in  making  his,  personal  ,  interview  with  the  leader.   The  other  was 
filled  out  by  the  county  club  agent.   The  first  covered  the  facts  regarding 
the  situation  and  needs  of  the  leader  from  his  own  point  of  view.   The  other 
gave  the  facts  regarding  the  selection,  qualifications,  and  success  of  the 
leader  from,  the  agent's  point  of  view. 


/I   Shinn,  Erwin  H.,"A  study  of  local" leadership  in  4-H  Club  work:   U.  S. 

Dept.  Agr.   Ext.  Serv.  Circ.  267.   24  pp.   1937. 
Tilson,  Ivi.  C,  and  Brokaw,  ^7.  H.,  'vhat  local  leaders  do:  [^Kebr?]  U.  S. 

Dept.  Agr.   Ext.  Serv.  Circ.  115.   17  pp.   1929. 
Wilson,  M.  C,  and  Jaccard,  C.  R.  ,  What  local  leaders  do:   Kansas.   U.  S. 

Dept.  Agr.   Ext.  Serv.  Circ.  118.   19  pp.   1930. 
Wilson,  !■:.  C.  ,  and  K-Lonlien,  W.  ?.,  Local  leadership  and  the  effective- 
ness of  extension  work  in  reaching  rural  people:  U.  S.  Dept.  Agr. 

Ext.  Serv.  Circ.  33.   33  pp.   1925. 
Baker,  K.  J.,  and  Wilson,  M.  C,  Local  leadership  and  the  effectiveness' 

of  extension  work  in  reaching  rural  people:   N.  J.  Ext.  Bull.  50. 

48  pp.  illuE.   1926. 
Duthie,  Mary  Eva,  4-H  Club  work  in  the  life  of  rural  youth.   Thesis 

submitted  for  degree  of  Ph.D.   Univ.  of  Wis.   1936. 

/2  A  sample  copy  of  the  questionnaire  is  included  in  the  Appendix. 
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Area  Covered  and  Method  of  Sampling 

To  secure  from  all  jjarts  of  the  Sta.te,  it  was  necee-sary  to  decide 
upon  a  nethod  of  sa:iipling  that  would  give  dependable  data  without  inter- 
viewing all  leaders.   Further  considerations  were  the  fact  that  there  were 
twice  as  many  women  leaders  as  men  leaders  in  the  State  and  that  the  prohlem 
of  training  men  leaders  for  hoys'  cluhs  was  more  serious  than  the  prohlem 
of  training  women  leaders  for  girls'  cluhs.   To  cover  the  situation  ade- 
quately in  relation  to  l)oys'  clubs,  it  was  decided  to  survey  all  leaders  of 
hoys'  cluhs  in  selected  areas  and  as  ma,r^  women  leaders  as  men.   This  was 
done  hy  selecting  areas  in  each  county  which  could  he  surveyed  efficiently 
and  which  represented  typical  areas,  with  reference  to  (1)  4-H  organization, 
(2)  dista.nce  from  the  county  office,  and  (3)  the  general  fa,rm  and  home 
situation.   \Vithin  the  selected  areas,  all  m-en  leaders  and  half ,  the  women 
leaders  (selected  hy  random  sam.pling)  T^rere  interviewed  (tahle  l)  . 


Taole  1. — Num.her  of  records  obtained  hy  coninties 


County 

Men 

Women 

Total 

Belknap  . . . 
Carroll  . . . 
Cheshire  . . 

7 
4 

4 
6 
10 
15 
13 
10 
2 

6 

5 

6 
5 
5 

11 
15 
16 
15 
5 
10 

12 

10 

9 

Coos  

11 

Graft  on  -  -  - 

21 

Hillshoro  . 

.^0 

Merrimack  . 
Rockirgha.m 

34 
25 

Strafford  . 
Sullivan  .  . 

7 
16 

State 

total  

o2 

95 

175 

Method  of  Colle 

cting  the  Dai 

;a 

The  author  attempted  to  interview  nersonally  each  loader  selected 
according  to  the  samj)ling  method.   In  some  cases  where  tho  leader  v;as  not  at 
home  or  could  not  he  seen  a.t  tlie  tiiae  the  call  was  made,  the  county  cluh 
agent  made  the  interview  at  a  later  time  and  obtained  the  information.   The 
coujity  club  agent  accompanied  tho  writer  at  several  intci-^v-iev/s  in  order  to 
be  entirely  familiar  with  the  plan  of  svirvoy.^ 

The  agent  was  asked  to  fill  out  part  II  of  the  schedule  for  each 
leader  for  whom  part  I  had  been  obtained.   In  most  cases  the  agent  did  not 
know  what  ha.d  already  been  reported  by  the  leader. 
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GS^EEAL  IlTFOEIvIATIOlJ  ABOUT  LOCAL  4-H  CLUB  LEADERS 

In  1936  New  Hampshire  had  1,055  4-H  Cluh  leaders.   Of  these,  233  were 
men,  119  were  older  club  "boys,  522  were  women,  and  181  were  older  club  girls. 

The  survey  included  82  men  and  93  women,  or  23  percent  of  all  male 
leaders  and  13  percent  of  all  female  leaders.   Of  the  leaders  interviewed, 
150  v/ero  full  leaders  in  charge  of  a  local  club,  20  were  a.ssistant  leaders, 
and  5  were  project  advisers.   Project  advisers  give  project  instruction  but 
take  no  responsibility  for  the  other  j^rograms  or  activities  of  the  club. 

In  the  areas  surveyed,  every  male  leader,  whether  a  man  or  older 
club  boy,  a  full  leader  or  assistant,  v/as  interviewed.   Of  the  female  leaders, 
only  those  in  charge  of  the  clubs  were  included.   This  resulted  in  very  few 
interviews  with  older  club  girl  leaders,  because  most  of  them  function  as 
assistant  to  a  woman  leader. 

Age  and  Marital  Status 

Leaders  of  all  ages  from  16  to  75  \v'ere  represe^ited  in  the  survey. 
Among  the  men  leaders,  57  percent  were  under  30  years  of  age  and  the  average 
age  of  all  men  leaders  was  31  years.   Of  the  women,  53  percent  were  30  to 
49  years  of  age,  and  the  average  age  of  all  women  leaders  was  39  years 
(table  2). 

Table  2. — Age  of  local  leaders 


Percentage  by  age  groups 

Age  group  in  years 

Men 

Women 

Total 

Under  20  

20  -  29  

29.3 
28.0 
13.3 
11.0 
11.0 
2.4 

6.4 
15.1 
25.3 
32.3 
20.4 

17.1 
21.2 

30  -  3^^'  

22.3 

40  -  49  

22.3 

50  -  59  

60  or  older  

16.0 
1.1 

Total  

100.0 

100.0 

100.0 

One  rea,son  for  the  large  percentage  of  leaders  of  boys'  clubs  being 
under  30  years  of  age  is  that  many  clubs  have  junior  leaders  without  local 
8-dult  assistance.   In  girls'  clubs,  j-onior  leaders  are  as  numerous,  but  are 
serving  as  assistant  leaders  or  project  captains  ajid  are  not  included  in 
the  survey. 


The  marital  status  reflects  the  age  difference  between  men  leaders 
and  T;omen  leaders  rather  th8.n  a  difference  in  type  of  person  or  the  ultimate 
marital  situa.tion.   Of  the  men  leaders,  60  percent  were  single,  and  57 
percent  were  under  30  years  of  age.   Of  the  women  leaders,  24  percent  were 
single,  and  22  percent  were  under  30  years  of  age.   Of  all  leaders  studied 
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59  jjercent  v/ero  married,  and  53  percent  of  these  had  children  of  cluls  age 
at  the  time  of  the  survey. 

Education  and  Occupa.tion 

More  than  half  of  the  leaders  surveyed  were  high-school  graduates. 
Only  a  sixth  had  received  no  high-school  training.   The  men  had  slightly 
more  schooling  than  the  women  leaders,  largely  liecause  they  were  a  younger 
groiip  (taDle  3) . 

Table  3. — Education  completed  "by  local  leaders 


Education 

Percentage    of  leaders  who  had 
completed: 
Elementary   school    or  less    . 

Some  high- school   v.-ork    

Eour  years   of  high   school    . 
College   or  other  training 
lieyond  high   school    

Total    


Men 


12.2 
36.3 
47 . 6 

13.4 


100.0 


Women 


19.4 
24.7 
26.9 

_29_.0_ 
100.0 


Total 


16.0 
25.7 
36.6 

21.7 


100.0 


Eorty-five  percent   of    the   leaders  were   either  farmers   or  farm  home- 

m^akers.      Very  few   of  the  farmer  leaders  were  the  hus''o.ands   of  wom.en  leaders. 

Sixteen  percent   of   the   leaders   surveyed  were  nonfarm  homemiakers,    13  percent 

were   stixdents,    and  9  percent   were   teachers.  Eighteen  percent,    mostly  men, 

reported  miscellaneous   occupations;    chiefly,  lahorer,    clerk,    storekeeper, 
minister,    and  painter   (taulc  4). 

Tahle   4. — P_crcentagc    of  leaders   in  different  occupational    groups 


Group 

r 

ercenta£:e   of 

Men 

Women 

Total 

Komemaker : 
Farm    

XT: 
■43.1 

3.7 
20.7 

30.5 

44.1 
30 . 1 

1P,g 
6.5 
6.4 

23.4 

Honf arm   

16.0 

Farmer   , 

21 . 2 

Teacher   

8.6 

Student    -  ■ 

15.1 

Miscellaneous 

-     17.7 

Total    .... 

100.0 

100.0 

100.0 

Three-fourths   of   the  women  leaders  were  hcm.emiakers.      One-fifth  of   the 
men  leaders  were    students,    and  65  percent    of   these    students  were  full  leaders 
in  charge   of  a  cluD . 
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Tenure   of  Leadership 

Tor  approximately  a  third  of   those   interviewed,    1936  was   their  first 
year  as  a -local  4-H  Cluh   leader.     Another  third  had  served  for  2  or  3  years, 
and  the   remaining  third  had  4   or  more  years'    experience   in  4-H  Cluh   leader- 
ship.     Among  the  men   only  23  i^ercent   had   served  4  years   or  longer,    compared 
with  43  percent   of   the  women.      The  average  length  of   service  for  men  leaders 
was  2.8  years,    and  for  women  leaders,    4.2  years   (table  5). 

Ta'ole   5. — Tenure   of  leadership 


local 

leader 

Percentage   of 

Years    served  as 

Men 

TTomen 

Total 

1    

2 

3    

4  to  6    

7   to  9    

35.4 
19.5 
22.0 
15.9 
3.6 
3.6 

28.0 
17.2 

11.3 
17.1 
14.1 
11.3 

31.4 
13.3 
15.6 
16.6 
9.1 

10,    or  longer   .... 

8.0 

Total    

100.0 

1 . 

100.0 

100.0 

. _____ 

Project    Situation  Within  the   Gluts 

Of   the   leaders   intei^viev/ed,    55  percent   were  assisted   in  the   conduct 
of   their  cluhs  ty   other  leaders    (usually  1    or  2  assistants   or  project   ad- 
visers) .      Only  22  percent    of   the   leaders   serving  mixed  clubs   (mcmlDcrs   taking 
"both  agricultural   and  homercaking  projects)    were  v^ithout   the   assistance   of 
other  local   leaders. 

The  average   tenure    of   leaders  v/ho  were  without   assistance  was   3.1 
years.      Leaders  working  with   cluDs   Lirider  the   leadership   of  more   than  one 
person  had  an  average   tenure   of  5.9  years.      It   v/as  not  possihle  to  determine 
whether  the  Tpi-esence   of  assistant   leaders  encouraged  longer  tenure  or 
T/hcthcr  leaders  who  had  served  for  longer  Doriods   of   time   developed  assistant 
leadership. 

The  problems   of  leadership  become  more   difficult   as   the   number  of 
different  t)^oJects   carried  by   the  members  of  a   club    increases.      In  edmost 
all   the  mixed  clubs,    three   or  m.ore   different  projects  were  being   supervised 
by   the   leaders.      A   similar   situation  existed  in  two-thirds   of   the  agric-ol- 
tural   clubs   and  in  a  fourth   of  tlie  homemalcing   clubs. 

Of   the   leaders   of  agricultural   clubs,    83  percent    reported  supervising 
4-E  members  who  were   carr^^.'-ing  a  garden  project;    60  percent  were    supervising 
poultry  projects;    57  percent,    forestry  -projects;    49  percent,    shop  projects; 
and  32  percent,    dairj-  projects. 
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JOBS  PEEFOEi^D  EY  LEADERS  11^  TiiEIR  LOCAL  CLLIBS 

The  fioiiction  of  a  local  leader  is  to  perform  the  jots  that  are 
necessary'"  in  connection  with  the  progrojij,  of .  the  local  club  or  that  contril^- 
ute  to  its  success.   The  puroose  of  this  part  of  the  study  was  to  determine 
how  many  leaders  r.erforucd  certain  selected  jolDs  that  had  "been  found  from 
other  studies  to  'he   most  frequently  performed  "by  leaders. 

These  jots  grouped  themselves  quite  naturally  into  three  divisions: 
Johs  rela.ted  to  project  work,  johs  related  to  cluh  meetin^"';s,  and  johs  con- 
nected with  activity  programs  of  the  4--H  Clubs  (fig.  l). 

Separate  tahulations  v;ere  made  for  the  men  and  the  women.   In  all  hut 
two  items,  which  will  "be  discussed  later,  it 'was  found  that  approximately 
the  same  proportion  of  the  men  as  of  the  viomen  leaders  performed  each  joh. 

Jobs  Related  to  Project  IotIz 

The  joh  performed  hy  more  leaders  than  any  other  was  "Explaining 
project  instruction  at  cluh  meetings."   This  was  done  hy  86  percent  of  all 
leaders. 

Three  other  johs,  under  project  work,  "Securing  enrollments  and  help- 
ing memhers  to  select  project,"  "Helping  memhers  with  records,"  and  "Giving 
individual  project  instruction  outside  of  cluh  meetings"  were  perform.ed  hy 
approximately  three-fourths  of  the  leaders. 

Two  exceptions  in  the  similarity  of  the  johs  perform.ed  "by  the  men  and 
the  women  occur  in  connection  v^'ith  "Giving  project  demonstrations,"  and 
"Visiting  members  and  their  projects."   Sixty-two  percent  of  the  women  gave 
project  demonstrations  and  only  32  percent  of  the  men  used  this  teaching 
method.   On  the  other  hand,  66  percent  of  the  men  leaders  visited  members 
and  their  projects,  and  only  20  percent  of  the  women  performed  this  f"anction. 

The  nature  of  the  project  work  supervised  explains  this  difference. 
Most  of  the  women  leaders  are  leading  homemaking  cluhs  in  which  the  girls 
bring  their  work  to  the  meetings,  and  the  leader  has  a  chance  to  see  what 
each  one  is  doing.   The  men  leaders.,  on  the  other  hand,  have  boys'  cluhs  in- 
volving poultry,  dairy,  or  gardening  projects.   As  it  is  im.possible  for  the 
hoys  to  bring  their  work  to  the  cluo  meeting,  the  leader  visits  their  homes 
to  see  their  projects. 

The  situation  regarding  project  demonstrations  may  be  explained  sim- 
ilarly, although  it  involves  a  difference  in  teaching  method  as  well  as  a 
difference  in  type  of  project.   It  is  easier  and  more  natiiral  for  the  women 
to  shov'/  the  girls  by  the  demonstration  miethod  how  to  do  their  work  when  each 
one  is  supposed  to  be  doing  that  particular  job  at  the  meeting.   The  men 
leaders,  on  the  other  hand,  are  likely  to  give  their  help  to  the  members  at 
meetings  by  explaining  the  printed  instructions  without  using  the  demonstra- 
tion method. 
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Leadership   JoTd 
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Figure   1. — Jots  -oerformed  ty  local   leaders   in  1935. 
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Jobs   Related  to  Cl'>i\>  Meetings 

The   job   relating  to   club  meetings  that  was  performed  by  the   largest 
number  v/as   "Preparing  4-H  Club  plan  and  accompli shmcnt    report."      Three- 
fourths   of  all  leaders  performed  this   job.vhich   relates   to   a   special   t^/pe 
of  4-E  Cliib  plan  of  v/ork  and  jorogram  report  used   in  llevi  Hajnp shire.      The   State 
plan   is   to  have  erevy  bona-fide   club  prepare   a  4-H  Club  plan  and  accomplish- 
ment   report.      The   fact   that   not    evcr^'-  loader  performed  this   job   is   indicative 
of  the   completeness   with  which  a  leader  did  his  whole   job   and  the  method 
used  by   the   agent    in  the   county. 

About   tv/o-thirds   of   the   leaders  assisted   in  each  of   the   following: 
"Supervising  business  part    of  meetings,"    "Keeping  order  at   meetings,"   and 
"Planning  club  meetings."     Pifty  percent    of   the  leaders   "Supervised  program 
part   of  meetings."     Nearly  40  percent   did  likewise  with  the   "Recreation  part 
of  meetings."      Only  25  percent    "Arranged  transportation  for  members   to   club 
meetings."      This  job  was  more   frequently  done  by   the   men  leaders  than  by 
the  womien  leaders. 

Jo_bs  Related  to  4-H  Activities 

The   two  types   of   events  planned,    supervised,    or  a.ttended  by  the 
largest   nui'nber  of   leaders  were:      "Local   tours,    exhibits,    achievcm.ent   meetings, 
etc.,"    and  "Local  parties,   picnics,    socials,    etc."      Iwore   than  75  percent    of 
the   leaders   did  these   jobs.      A  few  more   of   the   women  leaders  than  of   the  men 
leaders  assisted. 

Events   including  "County   round-ups,    rallies,    achievement    days,    fairs,    ■ 
etc.,"   and  "County  leader-training  meetings"    are    in  the  next   m.ost   frequently 
listed  group   of  activities.      Hack  activi-ty  was   a  part    of   the   leadership  work 
of  about   two-thirds   of   those    interviewed.      More   than  fifty  percent    of  all 
leaders  assisted  with   "Local    entertainments  and   other  public  programs," 
"County  field  days,   picnics,    etc.,"    L,nd  "District   leader-training  meetings." 
Almost  ,30  percent   attended  State   ca,mp   or  State-wide   leader-training  meetings. 

Training  members  for  judging  work  was   a  job  performed  by  40  j^ercent 
of  the   leaders.      Only  10  percent    of   the   lea.ders   trained  demonstration  teams, 
and  nearly  all  were  women. 


HEIATIV^  DIPPICUI.TY  OP  DI5TEHENT  LSADSRSHIF  JOSS 

The    second  part    of   the    study   in  relation   to   the   jobs   of  leadership 
deals  '.-ith  the  relative   difficiilty   experienced   in  performing  each  job.      The 
leaders  were   asked  to   check  the   difficulty   of   each  job  as   "little   or  none," 
"some, "    or  "much. " 

The   relative   difficiolty   of   the   different    jobs  wa.s   summarized  accord- 
ing to   the   division  mentioned;    namely,    jobs   related  to  project   work,    jobs 
related  to   club  meetings,    and  jobs   related  to  4-E  activities. 
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The  most  important  fact  discovered  in  relation  to  diff ic^jlties  is 
that  only  a  fev;  leaders  report  "much"  difficulty  with  any  one  joh. 

Difficulty  of  Johs  Related  to  project  ¥ork 

Of  the  men  leaders,  "much"  difficulty  vas  reported  on  only  tv;o  johs 
related  to  project  work;  namely,  "Securing  c  nrollments  a»nd  helping  mcmhers 
to  select  projects,"  and  "Helping  members  with  records."  Only  5  percent 
had  "m.uch"  difficulty  with  the  former  jo"b,  and  less  than  2  percent  with  the 
latter  (fig.  2). 

Of  the  women  leaders,  3  percent  reported  "miuch"  difficulty  ■•ith  the 
•  joh  of  "G-iving  project  demonstrations,"  and  2  percent,  with  "Sx;plaining 
project  instructions." 
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Pigure  2. — Difficulty  of  jobs  relating  to  project  work, 


3y  combining  the  number  reporting  "much"  difficulty  with  those  re- 
porting "some"  difficulty,  it  was  possible  to  get  a  more  complete  picture  of 
the  relative  diffic^jj-ty  which  the  leaders  were  experiencing. 

"Helping  memroers  with  records"  was  the  most  difficult  of  the  jobs 
relating  to  project  work  for  both  men  and  women  leaders.   This  v/as  reported 
as  difficult  Qj   30  percent  of  the  women  and  25  percent  of  the  men.   Nezt  in 
order  of  relative  difficulty  was  the  job  "Explaining  project  instructions, 
at  club  meetings."   Twenty-one  percent  of  the  wom.en  and  17  percent  of  the  men 
reported  this  as  a  difficiolty. 
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Wine  percent    of   the  wosen  and  4  percent    of   the   men  reported  "Giving 
project    demonstrations"   as  a  diffic^xlt   joo.      The    situation  was   reversed  in 
relation  to   "Securing  enrollment   a,nd  helping  memhers    select    their  projects." 
Tv-felvc  percent    of   the  men  reported  difficulty   compared  with  less   than  2 
percent    of   the  women.      "Giving   individual  project    instruction,    outside   of 
clu"b  meetings"   v/as   reported  alike  "by  "both  men  a^nd  women  leaders  and  only 
about   5  xjercent    considered  this   difficult. 

Difficulty   of  Johs   Related  to   Cluh   Meetings 

The   greatest    difference    in   relative   difficulty  bet^'-'een  men  and  women 
leaders   occurs   in   relation  to   cluli   meetings    (fig-    3). 
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Pigure  3. — Difficulty  of  jobs   relating  to   club  meetings. 


Over  50  percent    of   the  \\iQ-ci  reported  difficiilty   in  "Keeping  order  at 
meetings."      Almost   50  percent   had  diffic^alty   in   "planning  club   meetings"    and 
over  30  percent  had  difficulty   in  "Supervising  the  program  part    of   club 
meetings. "-,-._:  ....■■  ,   .  . 

These    same   jobs  were   reported  as   difficult  by  nearly  40  percent    of 
the   women  leaders    in  the   first   job;    14  percent    in  the    second,    and  17  percent 
in  the   third.      In  addition,    there  was  the   job    of   transporting  members  to   club 
m.eetings,    v;hich  troubled  35  percent    of   the  men  and  only  5  percent    of  the  women. 
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The  Vv'omcn  had  more   difficulty   than  the  men  only   in  relation  to   "Pre- 
paring 4-H  Cliib  plan  and  accomplishment   report."      This  v/as   difficult   for  32 
percent    of  the  women,   hut   only  14  percent    of  the  men  reported  diffic^ilty  with 
this   joh. 

The  cluh-rneeting  joh  reported  as  difficult  by  the  smallest  numher  of 
leaders  was  "Supervising  recreation  part  of  meetings."  This  Joh  Y\fas  diffi- 
cult,  however,    for  19  percent    of  the  men  and  8  percent   of  the  women. 

The  m.en  leaders  prohaoly  have  more   difficulty   than  the  women  with  johs 
related  to  cluh  meetings,    for  two   reasons:     First,    the  project    interest   of 
the  memhers   is  more   diversified,    with  66  percent    of  all   agricultural   cluhs 
having  enrollment    in  three   or  more  projects.      Only   25  percent   of   the   girls' 
cluhs   included  three   or  more  projects.      Second,    the  home-economics  project 
memhers   can  hring  their  work  to   the  meetings,    and  can  keejj  "busy  working, 
"but   many  of  the  agricultural  projects   can  he   only  talked  ahout- at  meetings. 

Difficulty   of  Johs   Related  t_o  Activities 

The   men  and  women  leaders  had  nearly   the    same   relative   difficulty 
v/ith  johs   related  to   activities.      The  most   difficult    joh  for  the   leaders  who 
performicd  it   was   "Training  mernhcrs  for  demonstration  teams."      However,    only 
10  percent   of  the.  leaders   reported  doing  it;    therefore,    the  joh    is  not   a 
serious   one,    when  all   the   leaders   are   considered   (fig-   4). 

"Training  members  for  judging  work,"   i.vhich  v/as   done  hy  40  percent    of 
the   leaders,    was  found  diffic^ilt  "by  ahout   a  third  of   the  women  leaders,  and 
a  fifth  of   the  men  leaders  who  undertook  this   task.      Attending  coionty  and 
State   events,    and  arranging  for  memhers-to  attend,   were   difficu.lt   joh s  for 
nearly  a  third  of   the  leaders. 

The  local  events  were   reported  as   difficult  "by   only   3  to  16  percent 
of    the   leaders  who  assisted  with  these  events. 


REASONS  FOR  DIFFICULTY  iVITH  JOBS  PESFORiMSD 

An  attempt   was  made  to   find  ou.t   from  the   leaders  v/liy   they  were  having 
difficulty.      It  has   already  heen  mentioned  that   a  large  percentage   reported 
"little   or  no"    difficulty.      The  number,    therefore,    who   reported  "much"   dif- 
ficulty was  very   small.      It    is    significant   to  note   that  many  leaders  who   did 
report   difficulty  were  not   certain  ahout    the   real   reason  for  their  difficulty. 

Reasons  for  Difficijlty  With  Jobs  Related  to  Project  Work 

There  were   three   reasons  for  difficulties  with  project  work  which 
differ  only   slightly  between  the  men  and  vvomen.      These   three  are: 

1.      Some   of  4-H  members   are   not    interested  or  .are  unwilling 
to  do  their  part . 
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Figure  4. — Difficulty   of  jobs    relating  to  4-H  a.ctivities. 


2.  Leader  does  not-  understand  hoxv  to   do  job    or  the 

instructions  are   inadequate. 

3.  Leader  does  not   have   time  to   do   it. 

Three-tenths   of   all    reasons  were   related  to  ITo.    1,    a  fourth  to  ilo.    2, 
and  a  seventh  to  ITo.    3,    v/ith   the   rest,    31  percent,    representing  m.iscellaneous 
reasons   related  to  local    situations   or  personal  problem.s    (fig*    5). 
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Figure  5. — Reasons  for  difficulty  with  johs  relating  to  project  work. 


Reasons  for  Difficulty  With  JoDs  Relating  to  Cluh  Meetings 

There  were  only  two  frequ.ently  retjortcd  reasons  for  difficulties  "with 
clu"b  meetings.   These  were; 

1.  Some  of  4-H  memoers  are  not  interested  or  they  are  un- 

willing to  do  their  part. 

2.  Leader  does  not  understejid  how  to  do  the  joo  or  the 

instruction  is  inadequate. 

The  first  of  these  ',vas  given  as  the  reason  "oy  men  leaders  more  fre- 
quently than  all  other  reasons  put  together.   It  a.lso  represented  nearly 
half  the  reasons  reported  "by  the  v;omen  leaders  (fig.  6)  . 

The  second  reason  constituted  more  than  a  third  of  those  reasons 
given  "by  women  leaders  for  difficulty  with  joIds  related  to  clut)  meetings. 
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Pigure  6. — r.^asons  for  difficulty  with  johs  relating  to  club  meetings. 


Reasons  for  Difficulty  With  Johs  Relating  to  4-H  Activities 

The  reasons  for  difficulties  of  J  ode  relating  to  4-E  activitio-s  are 
divided  into  seven  groups.   The  first  two  reasons  are  as  carried  in  the  pre- 
ceding section,  hut  thev  are  relativelv  uninvnortant  reasons  in  this  case 
(fig.  V). 

The  reason  reported  more  frequently  than  all  other  reasons  hy  the  men 
was  "Leader  does  not  have  the  time."   This  consituted  more  than  half  the 
reasons  reported  hy  the  inen.   The  ne:ct  most  important  reasons  was  "No  trans- 
portation for  the  memhers."   It  '.'/as  14  percent  of  the  total. 

The  general  situation  is  somewhat  different  airiong  the  women  leaders, 
since  only  28  percent  of  the  reasons  indicated  that  the  women  lacked  adequate 
time.   The  prohlem  of  transportation  was  more  serious  among  women  leaders, 
as  24  percent  of  tlieir  difficulty  was  due  to  the  fact  that  the  leader  did  not 
drive  a  car,  and  15  percent  of  the  reasons  related  to  similar  difficulty  - 
"i\fo  transportation  for  the  memhers." 
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Men 


Women 


X^///A'^   Some  4-H  members  not    interested  or  they  are  unv/illing  to   do 
______^      their  part. 

ilifcij-  Leader   does   not  understand  how  to   do   the   joh,    or,    the  instruc- 
_  t ion  is   inadeauate. 

^2222i-  Leader  does  not  have   time   to   do   the   joh, 

-  Leader  does   not    drive   or  have  the  use   of  a  car. 


vi-   Parents   are  not    cooioerative. 


: — ^^,---:r4-  Uq   transportation  for  the  m-emhers. 
-  Other  reasons. 


Figure   7. — Reasons   for  difficulty  with  johs  relating  to   4-H  activities. 


A  few  leaders   report    thr.t   their  reason   for  difficulty  vfith  activities 
r:as   "Lack  of   interest   on  the  part    of   the  memoors   or  the  memlsers  '.vould  not 
take  part."      This   reason  was  usually  related  to   difficulties  with  judging 
or  demonst rat  ion- team  work. 


ASSISTAIICS  DSSIESD  3Y  LOCAL  LEADERS 

Another  factor,    which  was   checked  "by   the  leaders   and  which  relates 
to   the   johs  performed  and  the   difficifLty  experienced,    was  the  kind  of  assist- 
ance :nost   desired.      This   information  was   oljtained  after  having  listed  the 
reasons  for  their  difficulties. 
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It  was  interesting  to  note  that  the  assistance  desired  usually  re- 
lated to  a  local  or  personal  situation  and  was  something  that  affected  the 
gcncrol  work  of  the  leader,  rather  than  iDeing  a  definite  help  needed  with 
specific  jolDs.   For  instance,  only  21  of  the  175  leaders  gave  lack  of 
parental  cooperation  as  a  reason  for  difficulty.   On  the  other  hand,  59  said 
that  the  assistance  they  most  desired  was  more  cooperation  from  parents. 
This  ranked  above  all  other  kinds  of  assistance  desired  and  was  checked  "by 
a  third  of  all  leaders. 

The  other  items  in  order  of  frequency  were:  More  leaders'  news  let- 
ters; more  training  conferences  held  locally;  adjustments  needed  in  4-H 
programs  to  meet  local  situation;  more  assistant  leaders;  and  more  hullctins 
or  mimeograph  material.   The  number  of  leaders  desiring  any  one  kind  of 
assistance  other  than  more  cooperation  from  parents  was  small. 

It  was  found  that  a  number  of  leaders  did  not  know  or  realize  what 
kind  of  assistance  would  be  most  helpful;  therefore,  they  failed  to  report 
on  this  item.   This  fact  suggests  that  it  is  necessary  and  desirable  for 
extension  agents  to  be  able  and  willing  to  analyze  a  local  leader's  needs 
and  to  prescribe  the  essential  assistance,  rather  than  to  depend  upon  the 
leader's  recognizin.g  his  own  need  and  asking  for  assistance. 


KINDS  0?  ASSISTjU;ICE  HECEI\^D  3Y  LEADERS  IIT  1935   ■      ;  ^ 

The  kinds  of  a.ssistance  were  divided  into  four  groups;  namely,  visits 
from  club  agent,  letters  received,  printed  leadership  material,  and  leader- 
trainin,:;  conferences  (table  6)  . 

Visits  from  club  agent  and  circular  letters  were  the  kinds  of  assist- 
ance received  by  the  largest  number  of  leaders.   Nearly  all  of  the  leaders 
had  received  this  assistance  during  1936, 

Most  leaders  reported  receiving  printed  material,  both  that  dealing 
with  organization  and  methods  and  that  dealing  with  project  instruction. 

Leader-training  conferences  on  the  co-i.nty-wide  basis  were  attended  by 
nearly  G5  percent  of  the  leaders,  and  nearly  50  percent  attended  district 
training  meetings  within  the  county.   These  were  meetings  of  lep.ders  from 
several  coirnrrcunities  within  the  county  usually  held  for  subject~r.:atter  instrnic- 
tion,  although  sometimes  b^ald  by  the  officerr,  ©f  the  county  leaders'  associa- 
tions for  feilowah,ip-. 

The  Stato-wido  leaders'  conferences  and  district  conferences  within 
the  Sto.te  were  attended  by  less  than  20  percent  of  the  leaders. 

Leaders'  news  letters  and  personal  letters  from  agents  were  received 
by  almost  half  of  the  leaders. 
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Tatle  6. — Kinds  of  assistance  received  "by  leaders 


and  their  relative  helpfialness 


Percentage 

of 

Percentage  of  leaders 

Kinds  of  assistance 

leade 

ass 

rs  rece- 
i stance 

Lving 

in 

receiving  assistance 
who  reported  it 

1936 

"most  helpful" 

Visits  'from  cIuId  agent: 

At  clut)  meet ing  

98.3 

62.2 

At  leader' s  h.om.e  

98.8 

27,7 

Letters  received: 

Personal  letters  from  agent  . . . 

41.7 

35.6 

Leaders'  news  letter  

45.9 

25.6 

Circ\ilar  letter  from  agent  .  .  .  . 

96.6 

14.8 

Printed  leadership  material 

dealing  with: 

Project  instruction  

84.6 

45.9 

Organization  and  methods  

91.4 

20.6 

Leader- training  conferences  on  a. 

State-WT  de  "basis 

14.3 

55.2 

District  within  a  co-ujity 

(several  comm-anities)  "basis  . 

48.6 

44.2 

County-wide  "basis  

63.4 

39.8 

District  within  Sta,te  (several 

counties)  Isasis  

18.3 

32.4 

ESLATI'VrE  HSLPPjLESSS  OP  DIPPEPSITT  KIIIDS  OF  ASSISTAl^CS  AKD  TPAININC- 

-  'There  is  considerable  difference  in  the  relative  helpfifLness  of  dif- 
ferent kinds  of  assistance.   Visits  from  cluo  agents  at  duo   meetings  were 
considered  "most  helpful"  "by  more  than  60  percent  of  the  ].eadcrG.   Contrasted 
with  this  fact,  only  23  percent  of  the  leaders  considered  visits  from  clu"b 
agent  at  the  leader's  homiC  as  "most  helpful."   The  leaders  explained  this  dif- 
ference hy  saying  that  v/hen  the  agent  visited  the  cluo  meeting,  the  children 
l)ecaLie  enthusiastic, and  this  enthusiasm  resulted  in  their  "being  more  interested 
in  their  cluD  work  after  such  a  visit.   Most  leaders  also  said  that  they  could 
get  what  personal  help  they  needed  while  the  agent  was  there.   vJhen  the  agent 
visits  the  hone  of  the  leader,  there  is  no  imivrovement  in  the  morale  of  the 
clu'b  menfDers. 

The  reactions  of  most  leaders  to  the  visits  of  the  agent  at  the  leader's 
home  indicated  that  the  visits  were  made  when  the  leader  was  unprepared  for  ■ 
them.   Often  only  routine  matters  v/ere  discussed,  and  the  agents  did  not  give 
as  much  assistance  as  they  might  have.   On  the  other  hand,  those  who  checked 
home  visits  as  "most  helpful"  had  the  feeling  that  the  agent  gave  much  valua"ble 
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assistance  when  the  clul)  members  v/ei-e  not  present  to  take  up  the  attention 
of  both  the  leader  and  the  agent. 

This  matter  of  club  agents'  visits  is  so  important  that  it  is  inter- 
esting to  see  what  relationship  exists  "between  the  nu.mber  of  visits  made  by 
the  agents  and  the  need  for  such  visits  by  the  men  and  women  leaders. 

It  will  be  remembered  that  the  project  situation  of  the  agricultiiral 
clubs  was  more  complex  and  difficult  than  the  situation  in  the  homemaking 
clubs.   Furthermore,  it  was  shown  that  the  men  leaders  avera,ged  younger  and 
had  been  leaders  for  a  shorter  time  than  the  women  leaders.  Both  these  facts 
indicate  that  m.en  leaders  need  more  assistance  than  the  women  leaders.   In 
spite  of  this  fact,  fewer  visits  to  the  leader's  home  and  fewer  visits  to 
club  meetings  were  made  by  the  agent  to  clubs  led  by  men  than  to  clubs  led 
by  women.   The  men  were  visited  on  an  average  of  2.4  tim.efD  at  club  meetings 
and  4.6  times  a.t  home  during  the  year  1936.   The  women  were  visited  2.3  times 
at  club  m.eetings  and  5  times  at  home. 

The  relative  helpfulness  of  letters  of  different  t^'Ties  m.ade  another 
interesting  comparison.   Personal  letters  were  considered  "most  helpful"  by 
36  percent  of  the  leaders  who  received  them.   These  were  "most  helpful"  be- 
cause they  were  frequently  answers  to  definite  requests  made  by  the  leaders. 

Only  15  percent  reported  circular  letters  as  "most  helpful,"  because 
they  were  related  mostly  to  annouTLcement s  and  req_uests  miade  by  the  agent. 
Leaders'  news  letters  were  checked  as  "most  helpful"  by  about  one-fourth  of 
those  receiving  them.   These  letters  apparently  contained  more  interesting 
material,  which  the  leader  enjoyed  reading,  even  though  they  contained  no 
more  actual  instruction  material  than  othc^r  circular  letters. 

Forty-six  percent  checked  T^rinted  project  instruction  material  as 
"most  helpful"  while  only  21  percent  considered  m.aterial  on  organization 
and  methods  as  "most  heliofuTi." 

The  county-wide  conferences  were  attended  by  m:ore  than  60  percent  of 
the  leaders,  with  40  percent  of  the  leaders  checking  it  as  "most  helpful." 
The  district  conferences  within  the  county  were  found  "most  helpful"  by 
nearly  45  jjerccnt  of  those  sttcnding.  Nearly  half  the  leaders  attended  this 
type  of  conference.   One  of  the  differences  between  the  conferences  held  on 
a  county  or  State-wide  basis  and  the  district  (within  a  county)  conferences 
is  thcat  the  former  usually  include  organization,  v/hereas  the  latter  deal 
principally  with  s\ibject  matter.   Leader- training  meetings  including  moro 
than  one  county  were  attended  by  only  a  few  of  the  leaders. 

To  summarize  the  findings  in  relation  to  the  relative  helpfulness  of 
different  kinds  of  assistance,  it  is  apparent  that  agents'  visits  at  club 
meetings  are  most  important.   The  three  types  of  leaders'  conferences,  namely 
State-wide,  district  within  the  co"'unty,  and  county-'.vide ,  printed  project 
instruction  material,  and  personal  letters  rank  next  in  importance. 
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Rela-tive  Helpfulness  of  Different  Types  of  Presentation 
Used  at  Leaders'  Meetings 

The  study  included  a  survey  on  the  effectiveness  of  leaders'  confer- 
ences froia  three  angles;  first,  on  the  "basis  of  area  covered;  second,  from 
the  point  of  view  of  type  of  su'bject  matter;  and  third,  according  to  type  of 
presenta-tion  used.   The  first  of  these  has  already  "been  discussed  on  page  3  . 

,The  t^rpe  of  conference  that  was  of  most  assistance  to  those  who  at- 
tended the  conference  v/as  the  tjrpe  that  included  "both  agricultural  or  home- 
economics  su'bject  matter  and  organization  help  (talkie  7).   Seventy-seven 
percent  rer^orted  this  com"bination  type  of  conference  as  "miost  helpful,"  30 
percent  made  a  similar  report  for  suhject  miatter  only,  and  15  percent  for 
organization  and  methods  only. 

The  helpfulness  of  different  types  of  presentation  varied.   A  talk 
a.ccomrjanied  "by  a  demonstration  was  considered  "most  helpful"  "by  82  percent 
of  the  leaders  v/ho  had  attended  meetings  at  v/hich  this  type  of  presentation 
was  used.   The  next  three  types,  illustrated  talk,  discussion  period,  and 
project  work  j^.eriod,  were  each  checked  as  "most  helpful"  "by  52.  to  53  percent 
of  the  leaders.   Less  than  one-fourth  considered  general  inspirational  talks 
as  "mjost  helpful."   It  can  he  ass"'amed  that  this  represents  the  percentage  of 
such  talks  that  were  inspirational.   In  other  words,  most  leaders  had  not 
experienced  much  inspiration  from  most  so-called  inspirational  talks.   Social 
programs  were  checked  as  "m.ost  helpful"  "by  less  than  15  percent  of  the 
leaders.   Most  leaders  considered  this  part  of  the  prograjn  as  very  important 
and  desira'ble,  out  not  "most  helpful."  Project  work  period  was  considered 
"ff.ost  helpful"  oy   52  percent  of  those  who  had  attended  such  meetings.   Less 
than  half  had  this  opporttmity ,  a^id  most  of  these  were  wom.en.   It  seemis 
reasonable  to  assijuae,  however,  that  the  men  would  have  found  the  same  degree 
of  helpf-'olness  from,  such  m.eetings  if  project  work  periods  had  "been  provided 
for  them . 

The  type  of  presentation  receiving  the  smallest  vote  of  preference  was 
the  talk  tha'c  was  not  illustrated.   This  v/as  distinguished  from  the  inspi- 
rational talk  ■'oy  assuming  that  the  former  related  to  instruction  material, 
although  inspirational  talks  did  not  deal  v/ith  subject  miatter  or  miethods. 
Less  than  4  vercent  of  the  leaders  favored  the  nonillustrated,  instructional 
talks. 


TILS  DEVOTZD  TO  LEAHERSHIP  OF  LOCAL  4-H  CLTIDS 

The  question  of  the  actual  or  the  neccr,sar;.'  timie  that  a.  leader  devotes 
to  4-H  CluD  Vv'ork  is  important.   It  v/as  one  of  the  purposes  of  this  study  to 
o'btain  data  that  would  tell  not  only  how  much  time  was  devoted  to  leadership, 
hut  also  how  m.uch  time  was  necessary  for  a  satisfactory  leadership  jo"b. 

That  the  time  reported  "by  all  leaders  might  "'oe  on  the  same  "basis  and 
relate  to  the  local  cluh  programi,  the  lea,ders  ^vere  asked  not  to  include  the 
time  devoted  to  county  activities,  such  as  serving  on  county  4-H  commiittees, 
"being  chairman  of  exhi"bit  at  coun.ty  fair,  or  attending  camp  as  a  mem"bcr  of 
the  staff. 
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Tal'lc   7. — Relative  helpfulness   of   different   t;>/Toes   of   snlpject   matter  and 
types   of  presentation  used  at   local  leader  training  meetings 


Type 

Per 

1 

?..t 

cent age  of  local 
eaders  who  had 
tended  m.ee tings 
of  es.ch  tyr.e 

Percentage  of  lead.ers 
v/ho  had  attended  who 
reported  type  as 
"most  helpful" 

Type  of  su"bject  matter: 
Combination  ("both  suliject 

matter  and  organization)  . . 
Suoiect'  matter  onl''''  

■ 

...  ,  .. 

64.6 
72.0 

77.1 

74.9 
70.5 
73.3 
48.0 
75.4 
73.7 
73.1 

77.0 
30.2 

Organiza.tion  sna   methods 
only 

14.8 

Type  of  presentation: 
Talks  accompanied  "by 

demonstrate  on  

82 . 4 

Illustrated  talk 

58.5 

Discussion  period  

Project  work  perioci  

■^.r^   O 
<..'D  .  .7 

52 .  A 

General  inspirational  talks  . 
Social  DTogrnmis  

22.7 
lA.Q 

Talk  that  is  not  illustrated. 

n.    c 

The  necessary   information  was   ootained  hy   listing  johs   of   local 
leadership  under   seven  different   headings  and  asking  each  leader  to   indicate 
the  number  of  hours   devoted  to   each  job   d.uring  the  period  of  1936. 

The  avera.ge   total   time   devoted  to  4-H  leadership    in  1935  was  74  hours 
for  the   men  a.nd  107   hours  for  the  women.      This   average   of  all   leaders   in- 
cludes  some  who   spent   as   little   as  15  hours  and  did  unt^atisf actory  work  and 
some  who   reported  the  "onnecessarily  high  totals  up   to  355  hours. 

The  average  amount    of  time   devoted,  by  both  men  and  women  leaders  was 
nearly  alike  for  two  phases   of   the  leadership  work.      These   tvro  phases  were 
"Preparing  for  and  attending  4-H  Club  meetings"   and  "Preparing  for  and  attend- 
ing county  and  State  4-H  events.    .    ."     About   33  hours  a  yea,r  were   i^pexit   on 
club  meetings   (tabl®  8),     However,   bec?Ais©  women  devoted  considerably  n?ore 
total  tirce  to  leadersliiti  than  men,    this  represents  Al  percent   of  the  total 
timiG   spent  by  men  leaders   and  33  percent   of   the   total   time    spent  b;^  women 
leaders    (fig.    8) .     Approximately  three-fourth;-   of   the   leaders   reported  an 
average   of  13  hours   devoted  to    county  and  State   events.      The  percentage   of 
time   devotod  to  this   type   of  activity   comprises   16  j.ercont    of   the   total,   time 
devoted  to  leadership  by   the  men  and  13  percent    of   the   total   time   of  the 
wom.cn . 


The   greatest    difference  between  men  and  women  was    in  relation  to  the 
item,    "Assisting  members   outside    of   club  meetings  with  project   v/ork,    records, 
and  home   visits."      Seventy  percent    of  the  leaders   reported  devoting  time    in 
this  way.      The  women  averaged  25  hours  assisting  m.cmbcrs   outside   of   club 

1116-38 


-  22 


Ta'Dlc  o.-'-Tirne  devoted  to  leadershir?  of  local  4-H  cIuTds 


Leaders 

devoting 

Average  time 

t  im.e   1 0 

activity 

loaders 

devoted 

Activity 

in  ] 

.936 

to  act 

ivity 

Men 

Women 

Men 

Women 

Pet. 

Pet . 

Hours 

Hours 

Prepaj?ing  for  and  attendins^;  4-H 

Cliilo  LieetingE    

98.3 

100.0 

30.6 

35.3 

Assisting  members   outside   of   club 

meetings  with  project   work,    records, 

and  visit i nr  homes    

74.4 

55.6 

12.1 

25 . 0 

Training  members   for  judging  vvork 

and  demonstration  teams    (not   at 

club  meetine,:s)    

7.3 

9.7 

3.5 

6.2 

Planning,    conducting,    and  attending 

local  4-H  events    

82.9 

86.0 

16.5 

26.5 

Preparing  for  and  attending  co-onty  and 

State  4-H  events   including  transT3or- 

tat  ion  arrangements  axid  pre-para.tion 

of   exb  ib  it  s    

7C.? 
56.3 

75.3 
73.5 

16.4 
10.1 

13.3 

Attending  4-E  leader-training  meetings    . 

15.9 

Preparing  for  4-K  leadership    in  other 

ways   such  as   reading   instructions 

and  conferences  with  agent    

o4.1 

54.8 

5.5 

3.1 

Total   time   devoted  to  4-H  leadership    ... 

100.0 

100.0 

73.7 

107.0 

m.eetings,  but  the  men  averaged  only  12  hours.   Tine  devoted  to  this  activity 
was  15  percent  of  the  total  time  for  women  and  12  percent  of  the  total  time 
for  men.   "Planiing,  cond-\ct ixig,  and  attending  local  4-H  events"  was  reported 
by  85  percent  of  the  leaders,  .and  they  devoted  20  percent  of  their  time  to 
this  activity.   The  women  cave  a  slightly  larger  i^ercentage  of  their  tim.e 
than  the  men  to  loca.1  4-H  events.   Sta.tod  in  hours,  the  women  devoted  26  hours 
to  local  4-H  events,  and  the  men  devo'led  17  hours. 


Almost  three-fourths  of  the  leaders  a,t tended  leadership  training  meet- 
ings.  Eleven  percent  of  their  leadership  time  was  given  to  these  meetings. 
Both  the  men  and  the  women  devoted  a  very  small  amo-ont  of  time  to  tra.ining 
members  for  judging  and  demonstration  teams  outside  of  club  meetings  and  to 
the  preparation  for  leadership  in  such  ways  as  reading  instructions  and  con- 
ferences with  agents.   Both  of  these  activities  together  occupy  less  than  5 
percent  of  the  total  time  devoted  to  leadership. 
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Men 


Woirien 


4-H  club  meetings-  ------------ 

Individual   assistance   and  visiting"  ho.Ties 
Training  menilsers   for  demonstration 

and  judging-  ------------- 


Local  4-H  events  -------------  R^'^ 

County  and  State  4-H  events-  -------  ^4^2A 

Leader-training  meetings  ---------  \'y''///. 

Other  preparation  for  les,dersiiip  -  -  -  -  - 


--ijivision  of  time  devoted  to  4-H  IcadcrsLip 
among  different  act ivit ics . 


BSLATIONSHIP  0?  CLiiTAIiJ  rACTORS  TO  SUCCSSSJUL  LEADERSHIP 


In  3.ddition  to  the  information  oblained  by  the  v/riter  during  an 
interview  -.vith  the  leader,  the  county  club  agent  v;as  asked  to  supply  addi- 
tional information  regarding  each  leader  included  in  the  study.   The  blank 
filled  out  by  the  agent  covered  such  factors  as  "Method  of  selecting  leaders," 
"Qualif ica,t ions  for  leadership,"  a  rating  of  the  lea.der  on  the  basis  of  the 
different  jobs  performed,  and  a  rating  on  the  basis  of  4-H  objectives  as  set 
forth  by  a  national  committee/o.   In  the  rating  of  the  leaders  on  the  basis 
of  different  jobs  performed,  the  v/ork  v/£is  divided  in  tlxe  same  -vay  as  it  ha.d 
been  in  securing  the  amiount  of  time  devoted  to  various  v/ork  by  th^  leaders. 


73  Recommended  policies  governing  4-H  Club  v/ork.   Rept .  Hatl.  Comm.  of  the 


Land-Grant  Colleges  and  the  U.  S.  Dept .  Agr.  on 
May  1935. 


-H  Club  "fork 
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The  a-gent  was  asked  to  indicate  v/hich.  joIds  the  leader- performed  and 
how  well  each  was  done.   There  were  three  -oossrole  ratings  -  fair,  good,  and 
very  good. 

Relationship  of  Time  Devoted  to  Leadership 
and  Success  of  the  Leader 

These  tahulations  were  studied  in  relation  to  the  aniormt  of  time  the 
leader  devoted  to  each  particular  activity.   The  lea.ders  rated  "very  good" 
were  arranged  in  descending  order  according  to  the  raimher  of  hours  devoted 
to  a  particular  joh.  A  similar  arrangement  was  made  for  leaders  rated  as 
"good." 

An  approximate  minimum  nujnher  of  hours  neces'^ar;/  to  do  a  Joli  success- 
fully was  determined  "by  finding  the  minimum  n-ijmber  of  hours  devoted  to  the 
joh  liy   the  upper  one-half  of  the  leaders  raotod  as  "good"  and  the  upper  three- 
f'ourths  of  the  leaders  rated  as  "very  good." 

The  approximate  minimum  numher  of  hours  necessaiy  to  do  a  particijJLar 
jol)  was  oDtained  hy  using  a  v/eighted  avera.ge  of  these  two  figures. 

The  tabula.tlon  of  these  figures  indicates  that  -under  ordinary  circum- 
stances at  least  24  hours  (for  men)  and  28  hours  (for  women)  need  to  ho 
spent  in  preparing  for  and  attending  4-K  Club  meetings;  6  hours  in  .assisting 
members  outside  of  club  meetings  with  project  work,  records,  and  visiting 
homes;  9  hours  (for  men)  and  12  (for  women)  in  planning,  conducting,  and 
attending  local  4-H  events;  7  hours  in  preparing  for  a.nd  attending  county  and 
State  4-H  events,  including  transportation  arrangements  ajad  prepa.ration  of 
e:diibits,  and  7  hours  (for  men)a,nd  15  (for  women)  in  attending  4-H  leader- 
training  meetings  and  preparing  for  4-H  leadership  in  other  ways  (table  9). 

The  time  distribution  is  practicably  the  sam.e  for  men  as  for  women 
for  two  items;  namely,  "Assisting  members  outside  of  club  meetings  with  pro- 
ject work,  records,  and  visiting  homes,"  and  "Preparing  for  and  attending 
county  and  State  4-H  events,  including  transportation  arrangements  and  prepa- 
ra.tion  for  exhibits."   The  miniirnairi  time  necessary  for  women  to  perform 
leadership  jobs  is  slightly  greater  (4  a-nd  3  hours)  for  "Preparing  for  and 
attending  4-H  Club  meetings,"  and  "Planning,  conducting,  and  attending  local 
4-H  events."   The  minimum  time  necessary  for  attendajice  at  4-H  leader- 
tra,ining  mieetings  and  other  preparation  for  4-H  leadership  is  more  than 
twice  as  great  for  the  women  as  for  the  men. 

Prom  this  tabulation,  it  appears  that  if  a  leader  adequately  dis- 
tributes his  time  among  the  different  leadership  jobs  on  the  basis  of  the 
minimum  necessaivy  hours,  mien  leaders  can  do  satisfactory  work  by  devoting 
only  55  hours  a  year,  and  wom-en  leaders  can  do  satisfactory^  work  by  devoting 
68  hours  a  year  to  4-H  leadership. 
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Tal)le  9. — Minimum  time  necessary  for  leadership  jo'bs 


J  oh 

Hours 

Men 

i 

■7omen 

Preparing 

Assisting 
project 

Planning, 
event  s . 

for  and  attending  4-K  Cluh  meetings  

memhors  outside  of  cluh  meetings  with 
v/ork,  records,  and  visiting  homos . 

cond'icting,  and  attending  local  4-H 

24 
7 

9 

8   • 

n 
( 

28 
12 

Preparing  for  and  attending  county  ,and  State  4— H 
events,  including  transportation  arrangements 
a:nd  preioaration  for  e:jd:ii"'oit  ™  

7 

Attending  4-E  leader-training  meetings  and 

preparing  for  4-H  leadership  in  other  ways 

15 

Total 


68 


Sistrihution   of  Leaders    Into   Groups  According  to   Relative   Success 
^n  Achieving  the   Ohjectives   of  4-H  Gluh  Work 

Another  part    of    the   agent's    survey  hlank   consisted  of  a  rating   scale 
on  which  the   agent    checked  the   degree   of   success   attained  hy   the   leader  in 
terms   of  the   ohjoctives   of  4-H  Cluh  work. 


The    rating   scale  was  made  up   of   three  parts.      The  first   two  parts 
were   condensations   of  the   ohjectives   as   set   forth  hy  the  National   Committee 
on  4-H  Cluh  Work  of   the  Land-G-rant   Colleges  and  the   United  States  Depart- 
ment   of  Agriculture.      The   first    related  to   the  project    or   suhject-matter 
teaching  phases   of  the  work.      The    second  related  to   the   character-lDuilding 
and  cultural    standards.      The    third  riart   related  to  the  performance   of  4-H 
Cluh   organization  functions. 


mi. 


le  scale  used  is  linear  with  five  descriptive  words:   Unsatisfactory, 
Pair,  Good,  Very  good,  and  Excellent .   The  three  ratings  received  hy  each 
leader  were  added  to  secure  the  total  score.   On  the  hasis  of  total  score 
the  leaders  were  divided  into  groups  hereafter  designated  as  A,  B,  and  C. 
A,  B,  and  C  correspond  to  Excellorit,  Good  (or  Average),  and  Pair,  (or  Un- 
satisfactory).  There  were  54  who  rated  A,  62  rated  B,  and  54  rated  C.   The 
groupings  give  a  normal  distrihution  and  a  fair  picture  of  the  situation 
(tahle  10). 
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I'-aljle  10. — ListrilDut ion  of  leaders  into  groups  according  to  relative 
siiccess  in  achieving  the  objectives  of  4-H  Club  work 


Leaders   given  each  rating 

Group 

Men 

l^omen 

Total 

A  -  Excellent    

3   -   Good  (average)    

G  -  Je.iv  ("linsatisfactory)    

13 
27 

r-r  r . 

41 
35 
16 

54 
62 
54 

The  ratings  of  the  agents  placed  41  of  the  women  and  onl^  13  of  the 
men  in  group  A,  (excellent).   On  the  other  ha.nd,  15  of  the  women  and  33  of 
the  men  were  in  group  G,  fair.   ?ive  records  were  incomplete  and  could  not 
be  classified.   There  are  several  factors  which  have  already  been  discussed 
that  may  explain  whv  women  were  rated  higher  than  the  men.      These  factors 
are:  Jirst,  the  women  averaged  older  and  v/ere  more  mature;  second,  they  had 
had  more  leadership  experience;  third,  they  had  a  more  satisfactoiy  project 
and  organization  situation  in  their  cliibs;  and  fourth,  the  wom.en  devoted 
more  time  to  their  4-E  leadership  than  the  men. 


Relationship  Between  Method  of  Selection 
.  and  Successful  Leadership 

The  method  by  which  each  leader  was  selected  \'.'hen  first  assuming 
leadership  was  reported  by  the  agents.  One  of  four  general  methods  of  se- 
lection was  used  in  most  ca.scs.   These  -were  (l)  selected  by  the  extension 
agent,  (2)  volunteered,  (3)  selected  by  extension  agent  and  members,  and 
(4)  selected  by  club  members.   Almost  half  of  the  leaders  were  selected  by 
the  extension  agent.  Each  of  the  other  three  m^ethods  was  used  to  select 
a/pproximately  a  seventh  of  the  leaders. 

Ifhen  method  of  selection  was  related  to  s",iccessful  leadership 
(table  !11),  onlysli^'^tb  differences  v;ere  shown  between  the  methods.   On  the 
basis  of  the  I'elatively  sma.ll  numbers  selected  Iv  ea.ch  method,  there  was  a 
slight  indication  that  leaders  v/ho  volunteered  v'ould  be  more  successful  than 
average  and  that  those  selected  by  the  club  members  ('.vithcut  the  assistance 
of  the  extension  agent)  would  be  less  succesraul  than  average. 

Relationship  of  Age  to  Success  a_s  a  Leader 

Two-fifths  of  the  local  leaders  londer  20  years  of  age  received  rat- 
ings that  put  them  in  the  C  group  (table  12).   All  those  under  20  receiving 
this  rating  v;cro  young  m-cn,  and  the  low  rating  of  young  leaders  may  in  part 
reflect  the  relatively  greater  diffic-ilty  encoujitered  in  the  leadership  of 
boys'  clubs.   There  was  a  slight  indication  that  leaders  30  to  50  years  of 
age  are  more  likely  to  be  successful  than  those  w'ho  are  younger  or  older. 
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Tatle  11. — Percentage   of   leaders   in  A,    Ji ,    and  C   groups 
accord in<e  to  method  of   selection 


Method  of    selection 

Leaders 

percentage   in  ea 

ch  group 

Group  A 

Group  B 

Group   C 

E'V  crctension  agent    

73 
25 
26 

19 
21 

38 . 5 

34 . 6 
30.3 

0  .  0 

23.6 

28.2 
46.2 
38.4 
52.6 

38 .  r 

33.3       : 

Volijnteored 

19.*^ 

B7  extension  agent  and  merAers    

Dy   clul)  "leTiljers . 

oO  .  0 

42.1 

Sy   other  methods    

33 . 3 

lie  la.t  ion  ship    of  Leadership   Qualifications 
to   Success  as  a  Leader 

The  agents   indicated  which  of   11   different   qualifications   each  leader 
possessed  at   the  time  when   selected.      Of   the   11   qualifications,    5  were    so 
infrequently   reported  as  to  have   no   statistical    significance.      The   other  8 
were:      (a)    Interest    in  4-H  prograjn,    ("b)    interest    in  agricolture  and  home 
economics,    (c)   willingness  to   give   time,    (d)    adequate   time   available,    (e) 
parent    of   clul)   memher,    (f)    interest    in  youth,    (g)    use    of  auto,    and   (h)    senior' 
or  former  4-H  memloer   (to.ble  13). 

Of  all   these   qualifications   only   one   was   closely  related  to    success- 
f-'jl   leadership.      This  was   "Interest    in  youth."      "^Jillingness   to  give   time" 
is  usually  a  prerequisite  to  the  acceptance   of  leadership  and,    although  re- 
ported for   slightly  more   of  the   group-A  leaders,    was  a  qualification  possessed 
by  more   than  three-fourths   of   the   group-C   leaders.      The    similar   item, 
"Adequa,te   tim.e   available,"   v:as  a  o^ualif ication  possessed  by   one-fourth  of   the 
leaders   in  each  group    (A,   3-,    and  C)    and  was  apparently  imrelated  to   success- 
ful  leadership.      There  v/as  a  tendency  for  former  4-H  members   to   do  less    suc- 
cessful work  than  the   average   leader  did.      In  part,    this  was  because  most    of 
the   former  -'—H  members  were  men,    and  most    of  thsm  were,  immature.      The   rela- 
tionship between  successful  leadership  and  the    other  qualifications  was   too 
small   to  have   statistical    significance. 

Table   12. — Percentage   of  leaders    in  A,   B,    and  C   groups  according  to  age 


Age 

g 

roup 

Lea.ders 

] 

Percentage 

Group  A 

Group  3 

Group   C 

Years: 

Under  20    

30 
36 

59 
30 

13.3 
25.0 
40.0 
38 . 5 
40 . 0 

46.7 
38.9 
34.3 
35.9 
26.7 

40.0 

20  -  29    

30-39    

25.7 

40   -   49 

25.6 

50  and   older .  . 

33.3 
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!'aT3le  13. — Percentage   of  leaders    in  each  rated  group  who  possessed  certain 

qualifications   for  leadership  when   selected 


Qua^l  if  i  ca.t  i  ons 


Willingness  to  give  time  .. 
Interest  in  4-H  program  . . . 

Interest  in  youth  

Interest  in  agriculture  or 

home  economics  

Parent    of   cluh  memher    

Use   of  auto    

Adequate  time  availa"ble  ... 
Senior  or  former  4-H  meml)er 


Leaders 


143 

125 

99 

75 

53 
44 
41 
39 


Percentage 


C-rouo  A     Group  P      Group   C 


35.0 
34.1 


34.4 
31 . 8 
31.7 
18.0 


35.3 
35.7 
37.4 

28.0 
32.3 
29.6 
36.5 
41.0 


28.7 
30.2 
19.2 

34.7 
32.3 
38.6 
31.7 
41.0 


pLelationship   of  Hours   Spent   to   Successfi^l  Leadership 

The  prohaDility  of  a  leader's  "being  rated  as  excellent  appears  to  he 
influenced  hy  the  amcijjit  of  time  devoted  to  leadership  work  (tahle  14).  As 
the  average  numoer  of  hours  spent  on  leadership  work  increased  from  41  to 
140,  the  percentage  of  men  leadors  rated  as  excellent  increased  from  8  per- 
cent to  33  percent o  The  percentage  of  women  leaders  rated  as  excellent  in- 
creased from  25  percent  to  58  percent  as  the  a.verage  number  of  hours  devoted 
to  leaderehiri  work   increased  from.  45   to  175. 


Plowever,    the    fact   that    36  percent    of   the   men  leaders   asid  71  percent 
of  the  womien  leaders   devoting  less  than  60  hours   a  3/car  to  leaxlershii")  work 
were   rated  as  good  or  excellent    indicates   that    satisfactory  leadership   does 
not   necessarily   require   the   expenditure   of  a  large   amount    of   tim.e. 

The   time   factor  was    studied  further  to   determine   the   distrihution  of 
time   among  the   different   leaders-hip   johs.      The   time   distrioution  given   in 
tahle  9   was  used  as   a  "base.      The  percentage    of  leaders    ii-  each  rated  group 
who   devoted  the  minimvjn  necessa,ry   time   to   each  leadership   joh  v'as  then 
determined. 


Hea-rly  70  percent   of  the  men   (taole  2-5),    in 
mum  necessa->:^v    time   to  4-H  Cluh  meetings,    hut    only 
done    so.      In  ether  v.ords,    adequate   tih.e   devoted  to 
determining  factor  of   success   for  mien  leaders,      Al 
s]pent    on  county  and  State   events   oy  77  percent    of 
and  47  percent    of   those    in  group   3,    it   '.vas   not    so 
factor  as  the   other  three   activities;    namely,    a,ssi 
meetings,    local   events,    and  leadership   training, 
three,    there  v/as  ahout    twice  as   great   a  percentage 
voted  the   necessar^r   timxe   to  the   activity  as   there 
percentages   descendiiig  from  A  to  3   to   C. 


,  group -G   devoted  themini- 
54  percent    in  group  A  had 

cluh  meetings  'was  not   a 
■■:hc)Ugh  adequate   time  was 
the   leaders   in  grov.p  A, 
important   a  determining 
sting  memhers   outside   cluh 
Por  each  of  these  last 

of   gi'cup  A  v'ho  had.  de- 
was   of  group   C,   with 
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Tatlc   14. — Tine    spent   as  related  to    successfnl   leadership 


Time 

Loaders 
in  group 

Hours 
svent  in 
leadership 

Leaders  receiving 
ratings 

A-Sxc client 

3-Good 

C-rair 

1-Jo. 

Av. 

Pot. 

Pet. 

Pet. 

Men: 

60  hours  or  less  .... 

35 

41.4 

o .  o 

27.8 

63.9 

61  to  100  hours  

24 

78.1 

16.7 

45 . 8 

37.5 

101  hours  or  over  . . . 

18 

140.0 

33.4 

53.3 

33.3 

Tot?>l  

78 

75.5 

15.7 

54.6 

48. 7 

Women : 

60  hours  or  less  . . .  . 

24 

44.8 

25.0 

45.8 

OQ  p 

61  to  100  hours  

32 

75.9 

43 . 8 

37.5 

18.7 

101  hours  or  over  . . . 

35 

174 . 6 

58.4 

33.3 

8.3 

Total  

92 

106.4 

44 . 6 

38.0 

17.4 

Men  and  womeh : 

60  hours  or  less  . . .  . 

60 

42.8 

15.0 

35.0 

50 . 0 

61  to  100  hours  

56 

76.3 

52.1 

41.1 

26.8 

101  hours  or  over  . . . 

54 

153.1 

50.0 

33 . 5 

16.7 

Total  

170 

92.2 

31.8 

36.4 

31 . 8 

Tahle   15. --Percentage   of  men  leaders    in 

necessary   time   to   dif 


each  ji'roup   devoting  the  minimuir. 
ferent   leadership   jots 


L  e  ade  r  sh  ip  j  oh 

percentage  of  men  leaders 
devoting  miniminTi  necessaiy  time 

Group  A 

Group  3 

Group  C 

Preparing  for  and  attending  4-Ii  Club 
meetings  

53.8 

76.9 
84 . 6 

76.9 

69.2 

74.1 

44.4 
48.1 
51.8 

55 . 6 

68.4 

Assisting  mem''Qers  outside  of  cluh 
meetings  with  project  '.vork, 
records,  and  visiting  homes  • ■ • • 

Planning,  conducting,  and  attending 
local  4-H  events 

31.6 
31  .6 

Preparing  for  and  attending  couiity 

and  State  4-H  events  

47.4 

Attending  4-H  leader-training 
meetings  and  preparing  for  4-H 
leadershirj  in  other  wa'^'s  

36.3 
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The   women  v/ho  haYS   devoted  tlie  miniir.-'aiii  necessary   time   to  assisting 
mcmoers   outside   of   clul)   meetings,    to  planning  and  attending  local   events, 
and  to  propara.tion  for  leadership,    seciri  to  be   an   important   factor   in   success- 
ful  leadership.  (Ta,T3le   16).      There  was  approximately  twice  as  large  a  per- 
centa.ge   of  group-A  leaders  who   devoted  adeojiate   time   to   these   items  as  there 
was  of  group- C  leaders. 

Tatle  15. — percentage   of  women  leaders   in  each  group   devoting  the  minimum 

necessary  timeto  different   leadership   joos 


Leadership   jol) 


Preparing  for  and  attending  4-E  Cluu 
meet  ings 

Assisting  memlDers   outside   cf   cluT: 
meetings  with  project  work, 
records,    and  visiting  homes    

Planning,    conducting,    and  s^ttending 
local  4-PI  event s    

Prepa^ring  for  and  a-^tcnding   couiaty 
and  State  4-H  evc.vbs    

Attending  4-H  leader- tra-ining 
meetings   and  preparing  for  4-H 
leadership   in  otxier  ways    


?ercents,ge  of  wom.en  leaders 
devoting  minim-am  necessary  time 


Group  A 


65.8 


70.7 


70.7 


61.0 


GrouD  ±i 


;3.6 


65.7 


60.0 


42.8 


GrouiD   G 


50.0 


51.2 


37.5 


43.8 


25.0 


There    is  a   sufficiently  large  percentage   of  leaders    in  all   groups  who 
spend  the  necessary  minimijjn  amcurxt    of   time   on  the   different   leadership   jo"bs 
to   indicate   that    adequate   time    on  any   one   Jo"'c    is  not    in  itself  an  all- 
important   factor   in  determining   successf^ol   leadership.      It    suggests,   however, 
that   an  adequate   distribution  of   time   among  the  varioiis  leadership   jobs 
would  improve  the    standard  of   the  work  done. 


SATISPACTIOl^S   OBTAIKED  PROM  4-H  LZiHSRSHIP 

Each  leader  was  asked  to   check  the   degree   of   sa,tisfaction  that  he   ob- 
tained from  his  4-H  leadership.      There  v/ere    seven  satisfactions  listed,    and 
each  was   checked  as   "little,"    "som.e,"    or  "m'lch."      This  was   done   to   find  out 
what    relationship   exists  between   satisfaction  and  success   of  leaders,    and  to 
indicate  which  satisfactions   should  be   emphasized  most    in   securing  or   in 
holding  leaders. 
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The  list  of  satisfactions,  incl.uded;   The  satisfaction  of  service  to 
"boys  and  girls  (helping  youth);  opportunity  to  meet  people  and  to  attend 
events;  personal  help  or  "'oenefit  to  family;  opportunity  to  te  a  leader;  as- 
sisting the  underprivileged;  leadership  recognition;  and  satisfaction  of 
service  to  community  (civic  need)  •■-.-It  was  found  that  reports  of  "little" 
or  "some"  satisfaction  v/ere  not  significant  in  an  anal^'^sis.   Ta-hle  17  pre- 
sents the  percentage  reporting  "much"  satisfaction. 

Tahle  17. — Percentage  of  Leaders  re"pprting  "much"  satisfaction 

from  their  leadershi-o  v«orlc. 


Service  to  "boys  and  girls  (helping  youth) 
Opportunity  to  meot  people  and  to 

attend  events 

Personal  help  -oruenefit  to  family  

Opportunity  to  "be  a  leader  

Assisting  the  underprivileged  

Leadership  recognition  

Service  to  community  (civic  need)  ....... 


Percentage  renorting  "much" 

sa.tisfaction 
Wom-en       Men 


77.4 

39 . 8 
37.6 
54.4 
26.9 
24 . 7 
17.2 


37.8 
26.8 
28.0 
13.4 
15.8 
12.2 


Total 


30.0 


33 

8 

32 

6 

31 

4 

20 

6 

20 

5 

14 

3  .  ■ 

Helping  hoys  and  girls  is.  of  great  satisfaction  to  the  largest  numher 
of  local  leaders.  It  was  reported  as-  the  most  im.portant  item  hy  hoth  the 
men  and  the  women.  A  larger  percenta.ge  of^  the  m.en  checked  this  item  than 
of  the  women.  F^arthermore,  it  was  reported  as  giving  "much"  satisfaction 
hy  83  percent  of  the  m.en,  whereas  the  other  items  received  this  rating  "by 
less  than  40  percent,  and  two  items  as  low  as  13  percent. 

A  larger  percentage  of  the  v/omen  reported  "much"  satisfaction  from 
each  of  the  other  itcm.s  than  did  the  m.Gn.   Although  this  increased  satis- 
faction on  the  part  of  the  women  may  be  partly  due  to  sex  and  partly  due  to 
differences  in  suhject  matter  or  type  of  organiza.tion,  some  of  it  may  come 
from  the  fact  that  on  the  I'-hole  their  leadership  has  heen  more  successful 
than  that  of  the  men. 

It  was  found,  in  conrparing  reports  of  satisfactions  with  the  agents' 
ratings  of  the  success  of  the  leaders,  that  successful  leeiders  recei.ved  more 

satisfactions  of  leadership  than  did  unsuccessful  leaders. 


Both  the  kind  and  amount  of  satisfaction  ma^r   logically  vary  with  the 
age  of  the  leader.   Por  instance,  a  taoulation  was  m.ade  of  the  satisfactions 
of  men  leaders  over  30  years  of  age  and  under  30.   This  showed  that  "Oppor- 
tunity to  m.eet  people  and  attend  events"  was  checked  as  of  "much"  sa.tisfac- 
tion hy  twice  as  many  men  under  30  as  oy  those  over  30.   Li'rewise,  "Oppor- 
tunity to  he  a  leader"  was  m.ore  import,a,nt  to  the  younger  men.   Concerning 
the  item,  "Service  to  my  commimity,"  20  TDCrcent  of  the  older  men  received 
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much   satisfaction  from  this,    and  only  6  percent    of  the  yo-onger  men  con- 
sidered it   ver;^^   satisfyirig. 


SUIvaiARY 

There  were   tvo-ce   as  many  women  and  older  girl   leaders   of  4-H  CIuIds 
in  New  Haiiroshire    in  1936  as  there  were  men  and  older  iDoy  leaders.      The   sur- 
vey  showed  that    the  wom.en  leaders  averaged  older  than   the  men,    and  that    they 
had  ser'/ed  longer  as  leaders.      Eighty-four  percent    of  all   leaders  had  had 
some  high- school   education,    and  53  percent   were  high-school   graduates. 

The   joDs  performed  "by  three-fourths   or  more   of  the  leaders  were: 
Explaining  project    instruction;    securing  enrollments,   and  helping  memhers 
to   select   projects;   planning  and  conducting  local  4-H  events;    and  preparing 
4-H  Cluh  plan  and  accompli shjnent    reports. 

The   jo'os   relating  to  project   work  that   were  most    difficult   were: 
Helping  m-emhers  with  records;    and  explaining  project    instructions.      The 
most   difficult   one , in  relation  to   cluh  meetings  for  both  men  and  women 
loaders,    was   that    of  keeping  order  at  meetings.      The  men  had  greater  diffi- 
culty than  the  xioracn   in  pl8,nning  cluh  meetings  and   supervising  the  program 
part    of  meetings.      The  women  found  more   difficulty   in  preparing  4-H  Cluh 
plan  and  acco;;Tplish:nc-nt    rerjorts. 

The  activity   johs  found  most   difficult   "by  "both  men  and  women  were: 
Planning  for  and  attending  various   county  and  State  4-H  events;    and  train- 
ing mem'oers  for  judging  a:ad  demonstration-team  v/ork. 

There  was  a   snail  percentage   of  leaders   who   reported  much  difficulty 
in  doing  the   various   johs  associated  with  4-H  lea.dership.      The  principal 
reason  given  hy  those   leaders  who   experienced  difficulty  was   that    oome   of 
the  m^emhers  v/ere   not    interested  or  were  unwilling  to   do   their  part.      This 
was   the   dominant    difficulty   related  to  hoth  project   work  and  club  meetings. 
The   next   most    important    reason  for  difficulty  was  tha^t   the   leader  did  not 
understand  how  to   do  the   joh,    or,    the    instruction  v/as   ino,iequate.      A  third 
reason  was   the   the   leader  does  not  have  time   to  do  the   job.      These   re.asons 
were    similar  for  both  men  and  women  with  project-work  3Jid  cluh-m.eeting 
difficulties. 

The   reasons  varied  considerahly ,    howe'rer,   "between  men  and  women 
leaders   for  difficulties    related  to  activities.      Tlie   chief   reason  for  dif- 
ficulty among  the  m.en   in  this   case  was  lack   of  adequate   time.      For  the  women, 
it   v/as  the  fact   that   they  did  not    drive  a  car  and  no  transportation  was 
available   for  members. 

The  assistance   desired  by  the  largest   number   of   leaders   is  more. coop- 
eration of  po.rents.      The  lack  of  parents'    cooperation  was  not   given  frequently 
as  a  rca.son  for  difficulty  with   specific   jobs.      Therefore,    it    is  assumed  that 
leaders  desired  this  assistance  because   they  visualized  the  aid  that    it 
could  be   to  them.. 
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The  kind  of  assistance  received  a.nd  most  s.-npreciated  "by  the  leaders 
was  visits  from  the  club  agent  at  club  r.eetings.   The  visits  from  the  agent 
at  the  leader's  home  were  helpful  "but  net  equal  to  cliiD-rnceting  visits. 
Letters  ".vere  not  considered  vcr;;-  helpful  'by   most  loa,dGrs,  "but  personal  let- 
ters and  lca,dcrs'  news  letters  were  much  preferred  to  circular  letters. 
nearly  two-thirds  of  all  leaders  attended  county-wide  conferences,  and  40 
percent  found  them  ":.;ost  helpful."  Local  district  conferences  within  a 
county  were  reported  as  "most  helpful"  hy  nearly  45  percent  of  the  leaders 
who  attended  them.   These  were  mostly  su"bject-matter  conferences.   Fourteen 
percent  of  the  leaders  attended  State-wide  corxf erences,  and  55  percent  said 
they  were  "most  helpful." 

In  1936  the  average  numhcr  of  hours  devoted  to  leadership  ly  the 
men  was  74  and  cy  the  women  was  107.   This  average  included  extremes  from 
15  hcurs---to  355  hoTirs.   Using  various  kinds  of  data  gathered  in  the  study, 
it  was  estimated  that  satisfactory'  leadership  results  could  lie  ohtained  'by 
devoting  55  and  68  hours  (respectively  for  men  and  wo^.en)  to  leadership,  ■ 
provided  the  time  was  a.deqr-3.tely  distributed  among  the  different  essential, 
leadership  joIds.  However,  an  average  of  124  hours  was  de\'-otcd  to  4-H  work 
;'by  those  who  did  an  excellent  joh  of  leadership.   The  leaders  who  are  most 
successful  devote  more  time  to  leadership   than  the  average  leader.   The 
women  spend  more  time  than  the  men. 

The  method  of  selecting  local  leaders  has  little  or  no  relationship 
to  the  success  of  those  leaders.   Approximately  half  of  the  leaders  were 
selected  "by  the  extension  agent.   The  three  other  m.ethods  com.monly  used  are 
selection  hy  cluh  members,  selection  oy  cluo  mcmlDers  and  extension  agent, 
and  leader  volunteers. 

The  only  qua.lif ication  for  leadership  that  is  closely  related  to 
successf'ol  leadership  is  interest  in  youth.   All  other  qualifications  may  'be 
desirable  in  com.hination  v;ith  this,  but  none  is  a  satisfactory  substitute 
for  interest  in  youth. 

Helping  hoys  and  girls  was  the  most  im-ocrtant  satisfaction  reported 
ly  local  leaders.   T.ighty  percent  felt  they  had  received  "much"  satisfaction 
in  this  way.   Approximately  a  third  of  the  leaders  received  "much"  satis- 
faction from,  opportunity  to  attend  events,  "benefit  to  self  or  family,  ajid 
oppoi-tunity  to  "be  a  leader. 
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APPEEDIX 

AN  AEALYSI S  OF  4--H  LOCAL  LEADERSHIP 

As  Related  to 

The  Leader-Training  Program  in  'Se-^r  Hampshire 

■aeneral   information. 


1.    Schedule  No. 

3.    County 

5.    Man 


2.    i'ame  of  local   lea-der 

4.    To\7rr 


Woman 


6.    I^jII  leader 


Assistant  leader 


Project   adviser 
C-irls 


7.  UumlDer  of  4-H  memhers  in  your  1936  cluh:      Soys  

8.  Tirpe  of  cluh:   Agricultural Home   economics Both  agric.    and  home  econ. 

9.  Usual  meeting  time:    a.    After   school 
c.   Evenings d.    Saturday  (during  the   day) 


h.    Noon  hour 


e.    Other   (specify) 


10.   List   projects  carried  "by  memhers  and  niomoer  taking  each 


11.  Check  the  nujnher  of  years  you 

have   served  as  a  lo:-al   leader- 

12.  Check  numher  of  othsr  leaders 

Y/ho  helped  T^ith  yc  ir  1935  cluh- 

13.  '^ihiat   is  your  occupation? 
Married? 


1    1   2 


j,0  or  more 


1  0   1 

2  |3  14 

5  16 

— r^ 

8  1 9  or  more 

1 

;     1 

i 

1 

ID. 


14.    Are  you  single? 

married,    numher   of  children  under  10  10-20 


16.    Wnat   is  your  age?    (Check  ';  lender  30 
appropriate  group) i 


20-29    i    30-39    i    40-45    I    50-59 


or  older 


17.   HovT  much  schooling  did 
you  complete?    (Check 
appropriate  group) 


Elementary 
school 
or  less 

Some  high 

school 

work 

High 

school 

graduat  e 

Some 

college 

v;ork 

ether 
schooling 
heyond  H.  S. 

i 
'         1 

2.    Check  the   degree  of   satisfaction  which  you  ohtain  from  "being  a  4-H  Clrh  leader. 


Satisf auctions   from  local  leadership 


Littl-, '  iome 


1 .  Opportiinity  to    De   a  leader 

2.  Leadersi-ip  recognition 

3.  Opport^jnity   bo  meet  people  and  to   attend  ever.ts 

4.  Assisting  the  r^iderprivil  eged 

5.  'The   sa.tisfact:  on  of  service:  I  j 

a.    To  my  community  ( ci".T.c  need) L j_ 

h.    Tc   hoys  and  girls    (helping  youth) | }_ 

6.  Personal  help  or  "benefit   to   family .L i_ 

7.  Other   satisfactions   (please  list):  | 

a.         __    ^ 

"b.   "'    "  ' 


Much 
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Code  #1. 

a.  Do  not  understand  how  to  do  it. 

Id.  Instruction  material  and  help  inadequate. 

c.  Have  not  a'cility  to  do  it. 

d.  Do  not  have  the  time. 

e.  Expense  is  too  great. 

f.  Do  not  drive  or  have  the  use  of  a  car. 

g.  Too  difficult  for  merahers  (lack  talent). 

h.  Menhers  not  interested  or  make  a  joke  of  it. 

i.  School  takes  too  much  time. 

j.  Some  memhers  will  not  take  part  or  assume  responsihility. 

k.  Parents  were  not  cooperative. 

1.  Activity  not  worth  the  time  it  takes. 

.  m.  Memhers  too  active,  restless,  impatient, 

n.  Time  of  meeting  not  satisfactory. 

0.  Place  for  cluh  meetings  needed, 

p.  Need  new  program  suggestions, 

r.  Records  not  kept  up  to  date. 

s.  Sickness. 

t.  Transportation  for  raemhers. 

V.  (Variety  of  projects  selected  "by  memhers. 
(Hard  to  find  suitable  projects  for  memhers. 

Check  kind  of  assistance  desired: 

A.  More  assistance  from  - 

1 .  Agent . 

2.  Assistant  leaders.  >-  ■ 

3.  Parents. 
3a.  Memhers. 

B.  More  printed  material. 

4.  Circular  letters  (periodically  and  timely). 

5.  News  letters  (at  regiuLar  intervals). 

6.  Bulletins  or  mimeograrjh  (available  at  any  time). 
G.   Better  ma.terial. 

7.  Cii-cular  letters  (periodically  and  timely). 
News  letters  (at  regular  intervals). 
Bulletins  or  mimeograph  (availahle  at  any  time). 
More  training  at  leaders*  meetings. 
Local. 
County. 
Better  training  at  leaders'  meetings. 

Modification  of  4-H  program. 

Simplifying  present  program. 
Adding  new  features. 
Adjusting  to  local  situation. 
Change  regulations  (specify). 
No  solution. 
Other. 


6. 

9- 

-  D. 

10. 

10a 

lOh 

E. 

11. 

F. 

Modif: 

12. 

13. 

-  ..  . 

14. 

15. 

G. 

16. 

17. 
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Check  local   leadership  jobs  performed  and  assistance  desired. 


Check  johs 
performed 
last  year 

Check  difficulty 
of  these  jobs 

Reason 

for 

difficulty 

(Use 

code  #1) 

Local  leaders'  jo"bs 

Little 

or 
none 

B 
o 

CO 

1.   Sec-uj:'ing  enrollments  and  helping 

'memhers  to  select  project 

2.   Preparing  4-H  Cluh  plan  and 

accomplishment  reiDort 

3.   Planning  cIud  meetings 

^ 

4.  Arranging  transportation  for 

meml)ers  to  cIuId  meetings 

5.   Supervising  "business  part 

'of  meetings 

6.   Supervising  program  part 

of  meetings 

7.   Supervising  recreation  part 

of  meetings 

8.  Explaining  project  instructions 

9.   Giving  project  demonstrations 

„ 

10.  Keeping  order  at  meetings 

11.   Giving  individual  project 

instruction 

12.   Visiting  mem'bers  and  their 

projects 

13.   Helping  mem'bers  with  records 

14.   Training  memoers  for: 

a.   Judging  work 

b.   "^e'^on^itrrt ion  teams 

15.   Planning,  conducting,  and 
attending  4-II  events: 
a.  Local  parties,  picnics, 

socials,  etc 

"Pi'lDlic  programs 

1 

I 

c.   Local  tours,  eiihihits, 

achievement  meetings,  etc.  ... 

i 

d.  Coujity  field  days,  picnics,  etc. 

e.  County  roiind-up,  rallies, 

achievement  days,  fairs,  etc.. 

1 

f.   State  camp  and  leaders' 

federation  meetings 

g.   County  leader- training  meetings 
h.   Local  training  meetings 
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D.  Please  give  the  approximate  numher  of  hours  that  you  spent  during  the  1935  cluh 
year  in  doing  the  follov/ing  4-H  leadership  johs: 


dohs  performed  "by  local  leaders 


1.  Preparing  for  and  attending  4-H  Clul)  meetings 

2.  Assisting  memhers  outside  of  cluh  meetings  with  project  work,  record. s, 

and  visiting  homes 

3.  Training  memhers  for  judging  work  and  demonstration  teams  (not  at  clu.!) 

meetings) .  .- •  •  •  •. 

4.  Planning,  conducting,  and  attending  local  4-H  events 

5.  Preparing  for  and  attending  counts'"  and  State  4-H  events,  including 

transportation  arrangements  and  preparation  of  eshiDits 

6.  Attending  4-H  leader- training  meetings 

7.  Preparing  for  4-H  leadership  in  other  ways,  such  as  reading  instructions 

and  conferences  with  agent 


Hours 


E.    Check  amount   of  help  you  received  from  each  of  the   following  during 

the 

pa.s 

fc  year, 

Types  of  assistance  provided  for  local  leaders 

o 

p, 

•H     O 
l-q     Pi 

pi 

Ph 
(D 

Mo  s  t 
helpful 

1.    Visits  from  (or  conferences  with)    agents, 
a.    Visits  at   clu'b  meeting's 

Number 
received 

h.    Visits  a,t  home 

i 

2.   Letters. 
a.    Personal  letters   from  agent 

xxxxx 

1 

1).    Circular  letters  from  agent    (timely  and  periodical),... 

c.    Nev7s  letters   (at   regular  intervals) 

3.    Printed  leadership  material. 

a.    Organization  and  methods  material 

"b.    Project   instruction  material 

llZlZvZCZ'. 

xxxxx 

X.j'XXJu 

*     Num^ar 
4.    Leader-tra.inlri!?:  conferences   (total   niunher  attended).           \  atteni^.ed 
a.    State-vdde.  .  „ 

"b.   District   vdthin  Sta,te   (more  than  1  county) 

c .    Count y-wi  de 

d.   District   v/ithin  county 

e.    Eoth   sij.hject-matter  and  organization  at    same  meeting... 

xxxxx 

f.    Organization  and  methods   (without    subject   ma.tter) 

x;-x:';x. 

g.    Subject  ma.tter   (v.dthout   organization) 

5.    Types  of  presenta.tion  used  at   meeting.                                           j 
a.    General   inspirational   tan  ks I  xxxxx 

h.    Talks  on  4-H  organization  or  projects   (not   illustrated) 
c.    Illustrated  talks  on  4-H  organization  or  projects 

xxxxx 

x:vxxx 

! 

d.    Talk  accompanied  by  a  demonstration 

:cxxx. 

1 

e.    Discussion  periods 

f .    Project  work  period 

xxxxx 

g.    Social  progra^m j  x::xxx 
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An  Analysi s  of  4-H  Local  Leadership 
As  Related  to 
The  Leader-Training  Program  in  New  Hampshire 

(Data  to  "be   supplied  hy  the  county  cluh  agents) 

ITame   of  local  leader 

Tov-n 


J.    Selection  and  qualifications  of  the  leader. 


1.  Plow  was  the  local  leader  selected?: 

a.  By  cluh  memhers 

h.  3y  extension  agent 

c.  By  memhers'  parents 

d.  By  a  sponsoring  organization... 


e.  By  a  local  committee  (v/ith  agent) 

f.  By  local  comiTiittee( without  agent) 

g.  Volunteered 

h.  By  virtiie  of  occupation  or  office 


Check  as  raanj-  of  the  following  g^ualifications  for  4-H  Cluh  leadership  as   this 
leader  possessed  v/hen  selected: 


a.  Interest   in  4-H  program 

b.  Interest   in  agricu].ture   or  home   economics 


.'illingness  to   give   time. 


d.  Adequate  time  avcilahle 

e.  pLepresentative  of  sponsoring  organization 

K.  Senior  or  former  4-H  memher 
1.  Other 


f .  Parent  of  cluh  memher. . 

g.  Interest  in  youth 

h.  Leading  citizen 

i .  Teacher 

j .  Use  of  auto 


3.  Please  raoe  the  local  leader  on  as  many  of  the  following  tyjDes  of  leadership 
johs  as  this  leader  performed: 


Typos  of  leadership  johs 

X  siir 

Good 

Very 
good- 

Joh  not 
performed 

a.  Preparing  for,  attending,  and  conducting  4-H  Cluh 
meetings 

i 
i 

i 

b.  Assi-3ting  nemhers  outside  of  cluh  meetings  with 

project  work,  records,  and  visiting  homes 

c.  Training  mem'bers  for  ^iud'^ing  work  and 

demonstration  teams. 

d.  Planning,  conducting,  a.nd  attending  local 

4-H  event  c ■ 

^ 

e.  Preparin.:,  for  and  attending  county  and  State 

4-H  events,  including  transportation  arrangements 
and  preparation  of  e:^dii'bit.s 

f .  Attending  4-K  leader-training  meetings 

g.  Preparing  for  4-H  leadeirship  in  other  ways,  such  as 
reading  instructions  and  consulting  v/ith  agent.... 

III 
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The   local   leader  and  his    relation  to   the    success   of   the   cIuTd 


1 .  How  many  years  has   this   cluli  teen   organized?    

2.  What  vv-as   the   1936   enrollment    oy  ages?   10-12 -^"-5___  16-20  Total 

3.  No.    1936  meml3ers   enrolled  in  1937:  11-13^ 14-16^ ~_  17-21__ Total  ____ 

4.  MemlDors  who   completed  or   reported  their  1936  project:    Nu^nhcr Percentage 

5.  What  was   the   club    score    in  1936? 

6.  Was   this   loader  the   deciding  factor   in  the    success   or  failure   of   the   clu'b?Yes 

NoJ 

7.  If  not,  what  fa,ctor  was  responsilDle? 


8.  Please  rate  tlie  local  loader  on  the  following  scales,  considering  his  4-H  Clul: 

leadership  activities  during  1936.   (If  a  leader  is  assisted  "by  assistant, 
junior,  or  project  leaders,  consider  not  only  wha.t  work  he  does  himself,  hut 
his  success  in  getting  others  to  carry  oiit- va^rious  duties.) 
Put  a  check  (V)    at  an  approririate  place  on  each  scale. 

a.  How  effective  was  this  leader's  work  in  teaching  agricultural  or  horne- 

economics  suhject-matter  "by  various  methods  such  as  lectures  and  demonstra- 
tions at  cluh  m.eetings,  working  with  individual  micmhcrs,  developing  demon- 
stration and  judging  teams,  conducting  exhihits  and  tours,  etc. 

L ! 1 1 ! ..,__L I I ! I I 

/Unsatis-  Fair  Good  Very  good         'F.zzccllent / 

feretory 

1).   How  effective  was  this  leader's  work  in  huilding  character  and  cultural 

standa.rds    such  as  developing  in  the  mem.hers   desirahle    ideals   for  farming, 
homemaJring,    community  life,    and  citizenship;    developing  in  memhers  appre- 
ciation  of   scientific   information,    of  nature,    and  of    the   importance   of   con 
tinuing  to  learn;    gniiding  and  giving  memljers  practice    in  cooperative  actio: 
community   service,    healthful  living,    and  intelligent  use   of  leisure   time. 

I 1 1 L L L I I ! I I 

/Unsatis-       Fair        Good      Very  good    Excellent/ 
factor^'- 

c.  How  effective  was  this  local  leader's  work  in  performing  his  4-H  Cluo  organ- 
ization  functions,  such  as  securing  enrollments ,  organizing  the  clvib,  super 
vising  the  planning  of  the  program;  assisting  with  cluh  records,  puhlicity 
exhihits;  supervising  or  conducting  "business  meetings,  recreation,  music, 
parties,  picnics,  etc.;  arranging  for  memoers  to  attend,  county  and  State 
events  such  as  tours,  camps,  fairs,  etc. 

\ i I I J I J \ 1 t I  , 

/CTnsatis-  Fair  Good  Very  good  Excellent/ 

factors'" 

9.  What   factor  contrihuted  most   to   this  local   leader's    success? 
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